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 L A H C
Summary of the post-conference plenary, St Matthew’s College North, 

Buenos Aires, Saturday 8th May 2010

1.   Executive Committee Offices

These had been distributed as follows:

Treasurer:
Justin Walker

Information officer: Luz Balboni

Education officer: Nicholas Reeves

Student Activities officer: Nicholas Thody
2. Executive Officer succession

Alan Downie stated that he had had input from David Bamford, holder of the EO post, Paul Wiseman, Derek Pringle and Ian Tate, former LAHC Chairs. He stressed that what was to be outlined was not a concrete proposal for succession and that this was still some way off, as there were many aspects to be considered. One of these was the School Review, which the intention would be to develop as a semi-autonomous entity. It would be hoped to have the machinery for this in place by the end of 2011. What was abundantly clear was that DB would be needed to help see LAHC through a time of transition.

Other factors for consideration were:

· The need to continue to decentralise aspects of the organisation

· The necessity of expanding the training services offered by and through LAHC, in particular through the use of people in the association

· The necessity of some kind of paid support to cope with correspondence and communication

· The development of committee responsibilities

· The inclusion of an additional meeting of the Executive Committee
Matters for which there was no immediate resolution included:

· School visits

· The visibility of LAHC in schools

· Representation of LAHC outside the association

· The amount of additional responsibility that could be assumed by the Executive Committee

· The need to have someone constantly reminding the LAHC community between annual conferences of the existence of LAHC 
3.  Conference 2010

Thanks were expressed to Luz Balboni and her support team (Flavia, Alicia, Dominiqe and Fabiana) for their excellent organisation and co-ordination. Presentations were made to them of business card boxes engraved with the LAHC logo. NT thanked all present for their attendance and participation, and urged them to persuade their colleagues to stay until the end in future.
Alan Downie would send feedback forms to all who attended. Return of these was requested as soon as possible. 
4.  Statement of LAHC philosophy

Andy Cino referred to the document shown to the membership during the Open Forum and to comments that he had received, in particular to concepts which might be seen as absent, such as justice and a lower emphasis than might be expected on ESD. He reminded those present of the five pillars of the statement and their supporting statements of belief:

School improvement

International mindedness

Responsible citizenship (only one statement of belief here related to ESD. Was that enough?)

Core values (there had been discussion as to whether this should be first. Also, there were so many values that could be included. It was decided to focus on the more generic)

Preparedness for the future (there had been discussion as to whether this was appropriate wording. ‘Guardianship’ had been mentioned, as had ‘Learning for the Future.’ It was decided that the wording would be changed to ‘Learning for Life’).
It was considered that the conference had given rise to a definite agenda in the area of sustainability, and LAHC had a commitment to take it forward. It was requested that any and all comments that any member of the LAHC community had on this (or any other) subject should be sent to the Executive Committee.

5.  The four ‘slogans’

These were repeated and members were invited to indicate, by a show of hands, which they preferred. The voting was as follows:
Energising & synergising schools                      5

Sharing values & expertise                                 1

Promoting & effecting school improvement    15

Supporting & linking schools                             3     

It was further suggested that the second and the third be combined, and the Executive Committee later decided on ‘Sharing expertise for school improvement.’
6.  Regional meetings

Region A: the meeting had been devoted to matters of direct relevance to LAHC business: taking ESD a step forward, the 2011 conference and the Student Conference in 2011. It had been decided to repeat the LAHC orchestra in 2011. A visit by the EO in September would include Review training and training for Review leadership.
Region B: a good deal of energy was apparent in the region, and a great deal had been forthcoming from the co-ordinators. In addition to the 2010 Student Conference, there would be a workshop on inclusion in Mexico in October. It was planned to hold an online regional student conference with a hub in Bogotá, and there was much discussion on teacher exchanges.

Region C:  There was an effective network in place for local activities, and the greater focus of interest in the region was for international activities. Questions had been asked about the departure of the EO and doubts had been clarified. A regional Review training course was requested for September.

Region D (also known as Region J): The region benefited from a generous programme of activities through the ABSCH, and many LAHC member schools has exchanges with Argentina. The annual ABSCH educational conference and ExpoTaller were open to and had been attended by representatives from LAHC outside Chile. Thanks were offered for help given in the wake of the earthquake in February.

7.  The new LAHC website

This was being developed. It would be more interactive and user-friendly and was due for launching shortly.

8.  Conference 2011
It was requested that any suggestions concerning the 2011 conference should be sent to the Education Officer (Nicholas Reeves: director@cgb.ed.co). John Mackenzie suggested a theme related to neuro-science and learning.
Ewan MacDonald enquired as to the possibility of attending more workshops. This would be considered, as would the question of creating more time for this.
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